Actions and next steps

A proper executive board ( 3 weeks? ) ( google form)
Rolling nomination: Self Nominate, nominate someone (Sinead and Luigi advisors?)

A useful first step: a high level impact case (2 pages)
how can we influence the process (benchmarks, early access, feedback installation performances)
Annual meeting
Everyone get involved we need representation at level EuroHPC user groups
* Denmark user days 30 of September
* EuroHPC Summit Cyprus March 2026
* join the slack channel of the EuroHPC user forum

Inclusiveness



